BUDGET WORK SESSION - CITY COUNCIL - CITY OF NEWION JUNE 1, 2004

The City Council of the Cty of Newton held a budget work session at 5:30 PM
on Tuesday, June 1, 2004 at Gty Hall with the follow ng present: Mayor Robert
Mul i nax, Council Menbers Wayne Dellinger, A Gither, Tom Dixon, Tom Rowe, Anne
Stedman, Roy Johnson, City Manager Edward Burchins, City Attorney Larry Pitts,
Assistant City Manager A enn Pattishall and Gty Clerk Rita WIlians.

ITEM1 - CALL TO ORDER.

Mayor Mullinax called the budget work session to order which was recessed from
the May 20, 2004 budget work session. He said Council Menbers would be given an
opportunity to speak on any item proposed in the budget which they wanted to further
di scuss but he did not plan to review the budget line itemby line item again.

Cty Manager Burchins reviewed the follow ng proposed itens which the Council
di scussed at previous budget work sessions:

(] tipping fees paid to Catawba County for garbage disposal are proposed to be
increased from$2.35 to $3.00 per nonth per househol d

(] proposed fire inspection fees were reduced fromthose originally presented

A nmotion was made by Council Menber Gaither, seconded by Council Menber
Johnson, and unani nously adopted for the Planning Departnent's proposed fees for

| and disturbance permits will remain the same, other proposed Planning Department

fees will increase as presented.

(] Fourth of July Celebration - $5.00 will be charged per vehicle attending the
event to offset the costs of the event.

(] Governing Board heal th insurance costs - no changes were made.

(] User fees for dunpster collection were proposed to be increased.

° Cenetery lots will be $500.00 for residents, $I,000 for non-residents in
exi sting ceneteries. They will be $I,200 for residents and $2,400 for non-

residents in the new cenetery.

The Fire Department salary account was reviewed and M. Burchins stated the
increase, with the exception of the proposed COLA increase for enployees, was due to
53 weeks payroll having to be funded in next year's budget, holiday pay and
personnel devel opnent costs.

M. Burchins stated that the staff wll review incentive pay (shift pay) for
al | enpl oyees.

The Recreation staff will include in their nonthly recreational reports, the
nunber of residents and non-residents who use City facilities. Muyor Millinax also
suggested that Recreation Director Waters check with other cities to see how they
handl e user fees for Gty facilities.

A notion was nmade by Council Menber Gaither, seconded by Council Menber D xon,
that the parking lot rates be changed from $I0 to $I5 per nonth. Council Menbers
Gai ther, Dixon, Stedman, Rowe and Johnson voted for the change, Council Menber
Del linger voted against it. The notion carried by a five to one vote.

After a lengthy discussion, a motion was made by Council Menber Gaither,
seconded by Council Menber Johnson, that all Gty enployees receive a 3% COLA (cost-
of-living increase), no nerit increases wll be given next year. Counci| Menbers

Gai t her, Dixon, Stedman, Rowe and Johnson voted to grant the COLA to all enployees,



Counci| Menber Dellinger voted against it. The motion carried by a five to one
vote.

(] Included in the budget was $38,000 for a Water Loss Study.

(] A $/.00 increase in custoner service charges will be added to each electric,

wat er and sewer account resulting in a $3.00 increase per nonth.

. A 2% increase is included in electric rates.
L] $3,000 allocated to the Newton Depot Authority
° $4,000 al |l ocated to the Corner Table.

The Newton- Conover Rescue Sguad did not neke a request for funding since they
received funds froma pilot project.

Mayor Millinax stated that he asked Stan Wnstead to nmeet with the City
Council soon to give a report on NewtonFest and on nonies made from the event. He
said he told M. Wnstead that the Council hoped at sone time the DNDA woul d be
sel f-sustai ning and that the Council will |ooking at the ampbunt the Cty would fund
next year.

Council| Menber Dellinger stated that the Gty staff has talked wth Maiden
officials about them providing sewer capacity to Newton. The cost of capacity wll
be based on the actual cost of construction divided by the total gallons at an
estimated cost per gallon of $2.15 to $2.35.

M. Burchins stated that he would talk with Maiden Gty Manager Todd O ark
about their offer.

M. Burchins stated that the Council could adopt the proposed FY 2004-05
budget tonight or at the next meeting.

Counci| Menmber Dixon asked if there was any way budget line itens could be
trimed further as he was worried about citizens on fixed incones.

Mayor Millinax stated there nmay be but what service or departnent could be
cut.

M. Burchins stated this has been a difficult budget to prepare. He said
perhaps the staff could elimnate a snall anmpbunt but not nuch.

Mayor Millinax suggested that between now and the next neeting that the staff
look to see if there are items that can be reduced; and if so, do so but no specific
anmount was given.

There being no further business, the budget work session was adj ourned.

Respectful |y submtted,

Robert A. Millinax, Mayor

Rita K Wlliams, Cty derk



REGULAR MEETING - CTY COUNCIL - CTY OF NEWON JUNE 1, 2004

The City Council of the City of Newton held a regular neeting at 7:00 PM on
Tuesday, June 1, 2004 in the Council Chanbers at Cty Hall with the follow ng
present: Mayor Robert Millinax, Council Menbers Wayne Dellinger, A Gaither, Tom
Di xon, Tom Rowe, Anne Stednman, Roy Johnson, Gty Manager Edward Burchins, City
Attorney Larry Pitts, Assistant Cty Manager denn Pattishall and Cty Cerk Rita
WIliamns.

ITEM1 -  CALL TO ORDER

Mayor Millinax called the neeting to order and welconed citizens in the
audi ence.

OPENI NG - MAYOR PRO TEM ROVE.

Mayor Pro Tem Rowe gave the invocation and | ed the Pledge of Allegiance.

- APPROVAL OF MNUTES OF THE MAY 17, 2004 BUDGET WORK SESSION, MAY 18,
2004 BUDGET WORK SESSION, NMAY 19, 2004 BUDGET WORK SESSION, MAY 19, 2004
REGULAR MEETI NG AND MAY 20, 2004 BUDGET WORK SESSI ON.

A motion was made by Council Menber Dixon, seconded by Council Menber Stedman,
and unani nously adopted that the minutes of the May 17, 2004 budget work session,
May 18, 2004 budget work session, My 19, 2004 budget work session, My 19, 2004
regul ar neeting and May 20, 2004 budget work session be approved as subnmitted.

Mayor Millinax read a Procl amation designating June 14, 2004 as National Flag
Day and urged all citizens of Newton to pause at 7:00 PM on this day for the 25th
annual National PAUSE FOR THE PLEDGE OF ALLEQ ANCE to the Flag.

ITEM 4 - CONSI DERATI ON OF APPROVAL OF CONSENT AGENDA | TEMS.

A nmotion was made by Council Menber Johnson, seconded by Mayor Pro Tem Rowe,
and unani nously adopted to approve the following items on the Consent Agenda:

A Sewer charge adj ustnents.
Charl es Ammer man $190. 08
Don Kel | er $182. 09
B. Consideration of initiating court proceedings on the follow ng code

enf orcenent cases:

B. 1 John Herron/Linda Creech nui sance viol ation.

RESCLUTI ON #17- 2004
RESCLUTI ON OF THE CI TY COUNCI L
OF THE
CITY OF NEWON

CONCERNI NG

OWNER/ OCCUPANT/ TENANT: M. John Herron and Ms. Linda Creech

OMER S ADDRESS: 621 E. 1ith St., Newton, NC 28658 PROPERTY  ADDRESS:
621 E. 11th St., Newton, NC 28658 TAX MAP REFERENCE: MAP 17N, BLOCK 04 LOT

21 (COUNTY Cat awba)
PIN. 3740 10 26 7920

BEING A RESOLUTION directing the Gty Attorney for the City of Newton pursuant to
Chapter 14-A Nuisances of the Cty of Newton Code to petition the Superior Court of



the General Court of Justice of the State of North Carolina for an order directing
such owner nanmed herein to conply with Order of the Code Enforcenent Oficer as
aut hori zed by Chapter 14-A, Nuisance of the Gty Code; and

WHEREAS, the City Council of the Cty of Newon finds that the property herein
described is a safety and health hazard to the public under the provisions of the
Nui sance Code and that the provisions of said Code have been conplied with as a
condition to the adoption of this resolution; and

WHEREAS, the owner of said property has failed and refused to conply with a |awful
order of the Code Enforcement Officer to renpve the same to neet the requirenments of
Nui sances Code within the time period prescribed;

NOW THEREFORE; be it resolved by the Cty Council of the Cty of Newton that the
City Attorney for the City of Newton pursuant to Chapter 14-A Abandoned Nui sance and
Junk Motor Vehicles, Sections 14A-3, 14A-4, 14A-5 Code of the City be authorized and
directed to petition the Superior Court of the General Court of Justice of the State
of North Carolina for an order directing such owner naned herein to conply with
Order of the Code Enforcement Officer as authorized by the North Carolina General
Statutes, said Oder of the Code Enforcenment Oficer being dated May 24, 2004 and
i ncorporated by reference into this Resolution.

ADOPTED THIS 1ST DAY OF JUNE, 2004.
ROBERT A. MJLLI NAX, MAYOR

ATTEST:
RITA K. WLLIAVS, CTY CLERK

ITEM5 - PUBLIC HEARI NG ON PROPOSED FY 2004- 2005 BUDGET.

Mayor Mullinax recessed the neeting and called to order a public hearing, as
previously scheduled and advertised, to receive public input on the proposed FY
2004- 2005 budget .

City Manager Burchins reviewed the proposed budget which totals $27, 830, 750
and is 1/2 of I% less than last year's budget. He said no tax rate increase was
recommrended in the budget and that it is proposed to remain at $.44 per $I00
val uation. The Minicipal Service District remains at |15 cents per $/ 00 valuation.
He said there have been reductions in the |% Local Option Sales Tax, |/2% Local
Option Sales Tax and N C. Uility Franchise Tax received by the Cty which has
i npacted on revenues. He stated the budget recommends an increase in service
charges on electric, water and sewer accounts of $I.00 each per nonth, an increase
in cenetery |lot costs, Planning Departnent fees, Fire Departnent fees and conmerci al
dunpster fees. He said the budget includes a recomended 3% Cost of Living
adjustnment for enployees, no nerit increases, a |1.9% increase in Goup health
i nsurance costs, and a budget increase due to a 53 week year (approxi mately $I 25,000
for wages and benefits). Funds are included for a Pay and Cassification Study and
a Personnel Code update. Two vacant positions will be frozen for one year, three
retiring positions will be frozen md-year and two positions were transferred to
ot her funds.

M. Burchins further stated that no water and sewer rate increase is proposed.
A 2% electric rate increase is proposed as the Cty received a 2% increase fromit
supplier which will be passed on to Newton's custoners.

M. Burchins reviewed the Myor-Council CGoals adopted at the Council's annual
pl anni ng work shop. He outlined needed capital outlay itens to be purchased during
FY 2004-05 and capital projects which have been approved by the Council.

Mayor Mullinax asked if there was anyone in the audience who wanted to speak



for or against the proposed budget and no one appeared to speak. He closed the
public hearing and called the Council neeting back into session.

| TEM 6

OLD BUSI NESS:

A. Di scussion on refinancing exi sting non-bond debt.

City Manager Burchins stated there were a nunber of needed capital projects
whi ch have not been set up for financing yet. He said the staff has had the
opportunity to look at debt financing and managenent including how the Gty might
refinance its existing non-bond debt to help fund needed capital projects and to
help with the Cty's cash flow He said Finance Director Jim Baker has been
conferring with the Local Governnment Conmi ssion regarding the possible refinancing
of the Gty's existing non-bond debt.

M. Burchins and Finance Director Baker gave a |l engthy, detailed report on how
the non-bond debt could be refinanced over a |onger period of tine to pay for needed
capi tal projects.

The Council held considerable discussion on the matter and Council Menbers
gave varied opinions and voi ced their concerns on the proposed refinancing.

After the discussion, Council Menber Rowe introduced the follow ng resol ution,
the title of which was read and copi es of which had been distributed to each Council
Menber :

RESCOLUTI ON #19- 2004

RESCLUTI ON MAKI NG CERTAI'N FI NDI NGS AND DETERM NATI ONS REGARDI NG THE REFI NANCI NG OF
CERTAIN UTI LI TIES SYSTEMS | MPROVEMENTS AND EQUI PMENT PURSUANT TO AN | NSTALLMENT

FI NANCI NG AND REQUESTI NG THE LOCAL GOVERNVENT COWM SSI ON TO APPROVE THE FI NANCI NG
ARRANGEMENT

BE | T RESOLVED by the Gty Council of the Cty of Newton, North Carolina (the
“City”) as follows:

Section 1. The Gty Council does hereby find and determine as foll ows:

(a) There exists in the City a desire to refinance two existing installnent
financi ng agreenents to achi eve i ncreased cash flow savings for the City.

(b) After due consideration, the Gty has deternmined to enter into one or nore
install ment financing agreements (the “Agreement”) in an aggregate principal anmount
not to exceed $4,500,000 to pay the cost of refinancing two existing installnent
financi ng agreenents pursuant to which the City financed the cost of certain
i mprovenents and equi pnent for the City' s utilities systens (the “Project”).

(c) The Gty will enter into the Agreement with the |ending institution having
the nost favorable interest rates and terns acceptable to the Gty (the “Bank”),
pursuant to which Agreenent said Bank will advance to the Gty ampbunts sufficient to
pay the cost of the refinancing, and the City will repay the advancenent in
installments, with interest (the “Installment Paynents”).

(d) In order to secure its obligations under the Agreenent, the City wll
execute and deliver a deed or trust or security agreement granting a lien on, or
security interest in, all or a portion of the Project.

(e) It is in the best interest of the Gty to enter into the Agreenent and
related security docunents in that such transaction will result in providing the
refinancing of the Project in an efficient and cost effective manner.



(f) Entering into the Agreenent is preferable to a general obligation bond
and revenue bond issue for such purpose.

(9) It has been deternmined by the Cty Council that the cost of the
refinancing through an installment financing agreement is reasonable conparable to
the costs of issuing general obligation bonds or other available methods of
financing and is acceptable to the Cty Council.

(h) Counsel to the Cty wll render an opinion to the effect that the
proposed undertaking as described above is authorized by law and is a purpose for
which public funds may be expanded pursuant to the Constitution and laws of the
State of North Carolina.

(1) The debt nmanagenent policies of the Gty have been carried out in strict
compliance with law, and the Cty is not in default under any obligation for
repaynment of borrowed noney.

(j) No tax rate increase is anticipated to be necessary to pay the
I nstal |l ment Paynents under the Agreenent.

Section 2. The City Council hereby authorizes and approves the filing of an
application with the Local Government Conmission for approval of the Agreenent and
requests the Local Government Conmission to approve of the Agreement and the
proposed financing in connection therewth.

Section 3. This resolution shall take effect inmediately upon its passage.
Upon motion of Council Menber Dixon, seconded by Council Menber Gaither, the
foregoing resolution entitled “RESOLUTI ON MAKI NG CERTAI N FI NDI NGS AND DETERM NATI ONS
REGARDI NG THE REFI NANCING OF CERTAIN UTILITIES SYSTEMS | MPROVEMENTS AND EQUI PMENT
PURSUANT TO AN | NSTALLMENT FI NANCI NG AND REQUESTI NG THE LOCAL GOVERNMENT COWM SSI ON
TO APPROVE THE FI NANCI NG ARRANGEMENT” was passed by the foll owi ng vote:
Ayes: Counci| Menbers Stedman, Gaither, Rowe, Di xon and Johnson
Noes: Counci | Menber Del |i nger
W TNESS ny hand and official seal of said Gty this Ist day of June, 2004.

Rita K WIllianms, Gty Oerk

B. Consi deration of award of bid on Wastewater Treatnent Plant.

Public Wirks and Utilities Director Marty WIson and Engineer Charles WIllis
of WIllis Engineers reported that bids and alternates for additional itens for the
wast ewat er treatnment plant upgrade were opened on Muy 13, 2004. Fol l owi ng the bid
opening, the staff was advised by a representative of H ckory Construction Conpany
(who was the low bidder) that they had nade an error in their bid by not including
the prices of all of the necessary equi pnent equaling $285,000 and requested their
bid be withdramn. M. WIlson said the alternate itens bid were not included in the
previous estimate provided to the Council but are items that have been identified as
probl em areas and will need to be repaired or replaced in the near future.

After review of the bids, M. WIIlis stated that the staff recommended the
base bid of $I,839,031 (Contract 18.0) be awarded to Dellinger, Inc. (who was the
next | ow bidder).

A nmotion was made by Council Menber Gaither, seconded by Council Menber
Johnson, and unani mously adopted to allow Hickory Construction Conpany to withdraw
their bid and award the bid for Contract 18.0 to Dellinger, Inc. in the anmount of



$I,839. 3l.

A notion was made by Council Menber Rowe, seconded by Council Menber Stednan,
and unani nously adopted to approve the amendrment to the Capital Project O dinance
for the wastewater treatment plant inprovenents.

ORDI NANCE #2004. 27 ATTACHED

| TEM 7

NEW BUSI NESS:

A Consi deration of Enhancenent Grant Phase || of G eenway.

Assistant City Manager Pattishall reviewed a map of Phase |l for the Heritage
Trail Greenway that is being proposed as the Cty's Enhancement Grant Application
for 2004. He said the trail will be a 12 foot wi de paved surface that will cross
County Government Center property, as well as land that the Gty owns in the
Courtyard Subdivision and then tie in with property that the Cty owns at the
electrical delivery point on Hw. 10 West. M. Pattishall stated that the Gty is in
the process of planning for and constructing the first phase which is from Wst 7"
Street south to the County Governnent Center property where the second phase would
pick up. The estimated cost for the second phase project is $125,000. He said it
was anticipated that city |abor would be used for this and it wll be under the
statutory maximum for force account labor. It has already received support from
Catawba County, the Catawba Valley Heritage Alliance and the Geater Hickory
Metropolitan Pl anning Organization. There will be a 20% match or approximtely
$25, 000 which the City woul d be expected to pay towards this project, with the grant
anount being $100,000. It is a reinbursement program neaning that once the project
has been completed and certified, NCDOT would reinburse the City all eligible
expenses up to $100,000 for the grant application.

M. Pattishall stated that the staff recommended the Council approve the grant
application and authorize the Mayor to issue a Letter of Gty Conmitnent towards the
proj ect.

A notion was nmade by Council Menber Stedman, seconded by Council Menber Rowe,
and unani nously adopted to approve the grant application and authorize the Mayor’s
execution of a Letter of Commitnent fromthe Gty for 20% of the eligible project
expenses towards the Enhancement Gant.

B. Consi deration of changing date of second neeting in June fromJune |6 to
June 23, 2004.

A notion was nade by Council Menber D xon, seconded by Council Menber Johnson,
and unani nously adopted to change the date of the second neeting in June from June
|6 to June 23, 2004 as recommended by the City staff.

ITEM 8 - G TY MANAGER S REPORT.

Cty Manager Burchins reported that the staff prepared a list of issues which
were to be presented to area legislators when the Gty hel ped sponsor the
| egi sl ative breakfast recently. He requested the Council adopt a Resolution in
support of amendment one: self-financing bonds: which is a |l ocal econonic
devel opnent tool to create quality jobs, revitalize comunities and attract new
economi c opportunities in North Carolina.

A notion was nmade by Council Menber Johnson, seconded by Council Menber Rowe,
and unani nously adopted to approve the foll owi ng Resol ution:

RESOLUTI ON # 20- 2004



RESCLUTI ON | N SUPPORT OF AMENDMENT ONE: SELF- FI NANCI NG BONDS: A LOCAL ECONOM C
DEVELCPMENT TOOL TO CREATE QUALITY JOBS, REVI TALI ZE COVWUNI TI ES AND ATTRACT NEW
ECONOM C OPPORTUNI TI ES | N NORTH CARCLI NA

WHEREAS, The City of Newton has a need to attract nore jobs and econonic
devel opnent; and

VWHEREAS, self-financing developnent bonds wll have a direct inpact on
creating new jobs, new investnent, and strengthening the tax base in our state; and

WHEREAS, communities across the nation have used these bonds successfully to
pronot e econoni ¢ devel opnent; and

VWHEREAS, the use of these bonds will nake a difference for every community -
ur ban, suburban and rural; and

VWHEREAS, these bonds will give local governnents flexibility to pursue
multiple types of economic developnent projects including industrial site
devel opnent, redevel opnent of existing industrial and Brownfield sites, affordable
housi ng and community revitalization; and

VWHEREAS, these bonds allow North Carolina's local governnents to use a new
nmechanism to invest in public inprovenents designed to attract private sector
i nvestment; and

VWHEREAS, North Carolina is only one of two states in the nation that do not
have this economn ¢ devel opnent tool; and

VWHEREAS, sel f-financing devel opment bonds have received wi de-range bi-partisan
support from the General Assenbly and the business comunity, as well as nunicipal,
county and state government and Governors Hol shouser, Martin and Hunt; and

WHEREAS, North Carolina will have sone of the strongest safeguards in the
country to ensure self-financing bonds are used for good purposes; and

WHEREAS, these bonds are subject to voter approval on the Novenber 2004 ball ot
and deserve rightful consideration by the citizens of the State; and

NOW THEREFORE, BE | T RESOLVED THAT the City Council of the Cty of Newton
strongly supports self-financing devel opnment bonds because now is the time to
enhance our ability to create new jobs and investnment in our community/county.

BE | T FURTHER RESCLVED that the City Council pledges to work to educate and
inform the citizens of our state and community about the inportance of self-
financing development bonds in providing jobs and inproving the econonic
conpetitiveness, and pledges to encourage voters to approve the neasure in Novenber
2004.

This is the first day of June, 2004.

Robert A. Ml linax, Myor
Attest:
Rita K WIllianms, Gty Oerk

There being no further business, the neeting was adj our ned.

Respectful l y subm tted,



Robert A. Ml linax, Myor

Rita K WIlliams, Cty derk



